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   	        BELFAST CATHEDRAL
         ORGAN SCHOLARSHIP AGREEMENT   

OBJECT
The object of the Organ Scholarship is to provide an educational opportunity for a student organist to gain experience and high-quality training in Cathedral Music, to assist their musical and professional development and to enhance their suitability to apply for more senior posts in cathedral music. Applicants will thus need to have reached a standard of organ performance and general musicianship that will enable them to avail of the educational opportunities which the Scholarship provides.
TRAINING IN ORGAN PLAYING
1. [bookmark: _GoBack]The Organ Scholar will have the opportunity to be present at the console during services to observe organ technique, registration and other performance issues. 
2. Following such an occasion the Organ Scholar will be expected to discuss with the Director of Music or Assistant Organist the musical issues that have arisen.
3. When the Organ Scholar’s musical technique is sufficiently advanced he/she will be given the opportunity to accompany part or all of a service regularly.
4. On such occasions the Organ Scholar will discuss in advance with the Director of Music or Assistant Organist such matters as organ registration, tempi, and interpretation of the musical score.
5. After playing at a service the Organ Scholar will receive immediate feedback from the Director of Music or Assistant Organist in the form of discussion of such matters as his/her performance, registration, and adherence to the conductor’s wishes.
6. When the Organ Scholar’s musical technique is sufficiently advanced he/she will receive tuition on keyboard harmony and improvisation.
7. When the Organ Scholar’s organ technique is sufficiently advanced he/she will be expected to take part in the Cathedral’s Organ Recital series, currently on the third Sunday of the month prior to Evensong.
TRAINING IN CHORAL CONDUCTING
1. The Organ Scholar will have the opportunity to attend and sometimes accompany a rehearsal of the full choir, Girls’ Choir, Boy Choristers or Junior Girls’ Choir.
2. Following such an occasion the Organ Scholar will be expected to discuss with the Director of Music or Assistant Organist the musical and technical issues that have arisen.
3. When the Organ Scholar’s musical technique is sufficiently advanced he/she will be given the opportunity to take all or part of a rehearsal in the presence of the Director of Music or Assistant Organist.
4. On such occasions the Organ Scholar will discuss in advance with the Director of Music or Assistant Organist such matters as vocal exercises and interpretation of the musical score.
5. After conducting all or part of a rehearsal the Organ Scholar will receive immediate feedback from the Director of Music or Assistant Organist in the form of discussion of such matters as discipline, clarity of explanations, detection and correction of musical errors and adherence to agreed interpretation of the score.
6. When choral conducting skills have become sufficiently advanced the Organ Scholar may be permitted to conduct a rehearsal on his/her own or to conduct the choir at all or part of a service.



TRAINING IN CHORISTER RECRUITMENT

1. The Organ Scholar will be expected to accompany the Director of Music or Assistant Organist from time to time on school visits and other chorister recruitment activities.
2. The Organ Scholar will be expected to attend chorister auditions and choral scholar auditions from time to time.
3. The Organ Scholar will be expected to discuss immediately afterwards with the Director of Music or Assistant Organist the techniques used and difficulties encountered.

TRAINING IN CATHEDRAL MUSICAL OUTREACH

1. The Organ Scholar will be expected to accompany a member of the Cathedral Music Staff from time to time to observe or take part in a Music Outreach Project which the Cathedral is undertaking.

TRAINING IN ANGLICAN LITURGY

1. The Organ Scholar will be expected to take an interest in the Liturgy of the Anglican Church and the liturgical background of music performed in the Cathedral, and discuss this with the Cathedral clergy as appropriate.
2. The Organ Scholar will be expected to attend a regular Tutorial or Seminar on Liturgy arranged for him/her by the Cathedral and which others may be invited to attend.

ORGAN PRACTICE

1. The Organ Scholar will be able to practise on the Cathedral Organs when the Cathedral is closed. Times need to be agreed with the Director of Music and Assistant Organist who may also wish to practise in the evenings or early mornings.
2. The Organ Scholar may also practise in the Cathedral during specified periods when the cathedral is open to visitors. This is currently 09:00 – 10:00 and 16:00 – 17:00 on weekdays and between Choral Eucharist and Evensong on Sundays. However, consideration must be given to employees and visitors and loud registrations kept to a minimum. Otherwise this privilege may have to be reduced or ended. Times need to be agreed with the Director of Music and Assistant Organist who may also wish to practise during these periods.
3. In relation to developing good organ playing technique it is expected that the Organ Scholar will also wish to practice on a different instrument with good modern tracker action. In the event that the Organ Scholar has difficulty in arranging this the Cathedral will endeavour to make an arrangement for him/her to practise on a suitable instrument elsewhere in the city.

MUSIC DEPARTMENT ADMINISTRATION

1. The Organ Scholar will gain experience of the administrative work of a Cathedral Music Department by sharing in the work of the Department up to a maximum of 3 hours each week.
2. The Organ Scholar will have access to suitable office accommodation.
3. The Organ Scholar will be entitled to attend the regular meetings of the other members of the Music Department and will be expected to attend at least some of them.




ORGAN SCHOLAR’S UNDERTAKINGS

1. The Organ Scholar undertakes to apply him/herself diligently to avail of the educational opportunities offered by the Organ Scholarship and to assist with administrative work as specified above.
2. The Organ Scholar undertakes to be present at most of the Sunday Services and some of the Weekday rehearsals and Evensongs each week, whether taking part in the music or not.
3. The Organ Scholar undertakes to be present at all of the services on Festival occasions unless prevented from being present by some pressing reason.
4. Whether professing the Christian Faith or not, the Organ Scholar undertakes to behave and speak in a manner which respects the Christian ethos, heritage, mission and worship of the Cathedral, particularly in contacts with the children.
5. The Organ Scholar will comply with all the relevant child protection requirements in the Church of Ireland’s Safeguarding Trust document.

TENURE

1. The Scholarship will initially be for one year from 1 September 2019 and will be renewable annually for up to three years. There will be a probationary period of 6 months.

FINANCE

2. The Organ Scholar will receive an annual grant of £4,500 from the Cathedral Board which will be paid in monthly instalments. 
3. There is an annual training budget of £500 which can be used for travel or other costs in relation to attendance at appropriate courses or conferences by application to the Dean.
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